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IDA Mission...

Our mission is to create a viable business
atmosphere that will attract compatible and
diverse sustainable economic
development opportunities while focusing on
major assets, retention/expansion
projects, quality of life and job creation.

Essex County IDA & Capital Resource Corp. Board of Directors
Chairman Darren Darrah, Town of Willsboro Resident
Vice-Chairperson James Bowen, Schroon Lake Business Owner (Adirondack Apothecary)
Treasurer & Secretary Jamie Rogers, Lake Placid Resident
Gerald Morrow, Supervisor, Town of Chesterfield
Matthew Courtright, Executive Director, Ticonderoga Chamber of Commerce
Joseph Kusalonis, Town of Chesterfield Resident
John Boyea, Mori ah Business Owner (Boy

Essex County IDA Staff
Carol Calabrese, Co-Executive Director and CEO
Jody Olcott, Co -Executive Director, CFO and Empire Zone Coordinator
Sarah LaFountain, Administrative Assistant

Essex County IDA & Capital Resource Corp. Professional Services

Briggs & Norfolk Squires, Sanders & Dempsey H. Sicherman & Company
2284 Saranac Ave. 350 Park Avenue, 15 t Floor 5852 Forest Creek Drive
Lake Placid NY 12946  New York NY 10022 East Amherst NY 14051
Phone (518) 523-5555 Phone (212) 872-9853 Phone (716) 689-2980
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IDA Revolving Loan Program

The Essex County IDA revolving loan fund is available to new start up and expanding

businesses to move forward with project development.

IDA Revolving Loan Summary IDA LOAN TOTAL PROJECT
Witherbee Carriage House, Town of Schroon $50,000 $265,000

S & W Ticonderoga, Town of Ticonderoga $300,000 $4,000,000
Adirondack Meat Company, Town of Ticonderoga $315,000 $1,730,000
Aleeze Enterprises, Town of North Hudson $110,000 $366,000
Bodetteds Barbecue, Town o ®%18000conder og a$l76,000
Big Slide Brewery, Town of North Elba $540,000 $1,840,000
Salt of the Earth, Town of North Elba $88,866 $104,250
Moriah Country Club, Town of Moriah $25,000 $50,000
Sugar & Spice, Town of Ticonderoga $25,000 $25,000
TOTAL.: $1,471,866 $8,556,250

89 FULL -TIME JOBS CREATED

businesses | ocated in the county. The | oan| [pro
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Financing Programs

Champlain Valley Milling

Champlain Valley Milling, Inc. is an organic
grain mill located in Westport. The

company purchased the former Old
Adirondack building in Willsboro and in

April of 2016 the IDA approved up to five
million dollars ($5,000,000) in tax exempt
industrial development revenue bonds to
finance the construction, equipping and
installation of buildings and building
improvements and equipment, including
fixtures. They currently have 6 FT
employees and 1 PT employee with a project-
ed new 2 FT employees in the 1 st year and 2
FT employees in the 2 nd year. The total project is $4,879,369. The IDA and Champlain Valley
Milling, Inc. closed the project on May 16, 2017 for tax -exempt financing and local straight lease
back incentives including sales tax exemption, mortgage recording tax abatementand a 10  -year
PILOT Agreement. An open house was held at the new facility on January 27, 2018 which was
very well attended.

International Paper

In 2017, the Essex County IDA approved and closed on $2.9 million refinance request to Interna-
tional Paper located in Ticonderoga, NY. 2016 was a very good year with safety, enviro -
performance and quality. In 2016 there were new products and new customers. There are 55,000
employees at over 44 mills. The Ticonderoga mill is now the largest consumer of compressed natu-
ral gas in North America. Current employment is 621 FT, 3 PT.

INTERNATIONAL\/J1) PAPER
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Financing Programs

Adirondack Health Center

The Essex County IDA approved up to $12 million
forthe Lake Pl acid Health
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Paradox Brewery
In 2017, the Essex County IDA approved and a straight lease back transaction with sales tax
exemption, mortgage recording abatement and PILOT Agreement. Company plans to expand its
brewing operations to North Hudson at the new Gateway to the Adirondacks which will also operate as
a tasting room and restaurant. Construction to begin in the Spring of 2018. They currently have 10
distributors from CA, VT, NY and are new to NJ. Business currently has 4 FT, 2 PT and 3 S jobs. Year
1 projections include an additional 5FT and 3 PT employees. Year 2 projections include an additional 5
FT and 1 PT employee. Total project is $5.6 million.
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Financing Programs

Essex County Bonds Total Bond Financing Actual Jobs
Elizabethtown Community Hospital $6,100,000 152 FT, 39 PT
Will Rogers, North Elba $5,000,000 15FT,13PT,3S
International Paper Company, Ticonderoga $69,860,000 626 FT, 3 PT
NC Comm. College Assoc., Ticonderoga $6,380,000 6.5 FT,18 PT,2S
Adirondack Medical Center, North Elba $9,500,000 30 FT. 14 PT

Straight Lease Back Transactions

Champlain Valley Senior Center, Willsboro $7,300,000 total project 43 FT, 11 PT
Adirondack Meat Company, Ticonderoga $1,730,000 total project 10 FT, 2 PT
High Peaks Distributing, St. Armand $2,000,000 total project 23 FT,3PT
Champlain Valley Milling, Willsboro $4,879,369 total project 8FT, 2 PT

NORTH COUNTRY
COMMUNITY COLLEGE

The State University of New York
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Marketing Summary & Outreach

The Essex County IDA continues to partner with the Regional Office of Sustainable Tourism to
market and promote the County as a viable place to own and operate a business. In addition, The
IDA continues to partner with NYS Empire State Development, National Grid, NYSEG, the NY
Business Development Counsel and other regional and state opportunities to market the county.

External Lead Generation Program

The Essex County IDA was invited by the New York State Economic Development Council to

participate in an important Business Marketing/Lead Generation opportunity. NYSEDC and
their key funding partners 6 ESD, National Grid, RG&E/NYSEG, and regional EDOs contracted
with 310 Ltd, a national lead generation consulting firm, to identify 56 qualified leads in six

industry sectors.

56 qualified leads in which 65 percent will have plans to select a site within 30
months will need to meet the following criteria

AlJob parameters per | ead wil! exceed 2
AEmerging technology opportunities are
35 percent can include the companies with following parameters:

ACompanies with no |l ess than 250 empl o
for site selection that is greater than 30 months.

Alntroductions with genuinely interest
greater than $500 MM that are interested to speak to a New York
representative ®

When qualified leads are identified by 310 Ltd., a phone call will be scheduled with a senior
representative of the company.

l& RG&E

‘; NYSEG

2017 to Date

NYS review list of
companies to date 124
(2015-2016)
Qualified Leads
Meeting (2016) 55
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Marketing Summary & Outreach

Doing Business in the U.S.

The Essex County IDA was invited by and is now working closely with the North Country Chamber
of Commerce in helping Canadian business owners understand how to start Doing Business in the
u. S. Through the Chamber s partnership with
and Quebec International, groups of 15 -20 businesses come to the Chamber several times a year to
learn about Doing Business in the U.S, existing and startup Canadian businesses pay a fee to
participate in this event. Participants spend the morning at the border at customs then participate
in a roundtable discussion at the North Country Chamber with economic development specialists.
The list of attendees is shared with the economic developers. The Essex County IDA takes the list
and follows up with participants. Each attendee is also given a guide book at each seminar which
gives a general overview of some of the things Canadians may encounter as they enter the U.S.
market. The IDA has placed a full page ad in the guide book which will be valid for two years. The
guide book is also forwarded to Canadian companies that inquire information regarding Doing
Business in the U.S.  Total number of Doing Business in the U.S. Leads: 101

Doing Business in the US Seminar Lead
Follow Up
Emails Sent for 2016 128
Emails Opened 48
Open Rate 37%
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Marketing Summary & Outreach

Canadian Market

Since 2014 the IDA continues to work with National Grid and their
Canadian marketing consultant. The consultant and the IDA

worked together to complete a website targeted toward Canadian
businesses which you can find at www.canada.essexcountyida.com .
The Essex County IDA also received a grant from National Grid
through their Cooperative Business Grant Program to establish a
connection with Canadian partners as to where all parties can

assist businesses to increase their opportunities for growth and
expansion.

Views/Hits Location # of Businesses
IDA website: 1,090,305 /140,340 Outside of NYS 660
Leads Canada 5,357

Letters to new EC Businesses: 177

Essex County Businesses: 1804 _
Telephone / Walk ins: 19 Essex County Businesses

The IDA staff devotes a significant
amount of time reaching out to existing
Essex County businesses (as most of the

Marketing to the Northeast Region economic growth is coming from existing
The IDA continues to develop a targeted list of businesses) and ensuring they are aware
manufacturers located outside of New York State of the services available through the IDA
and Canada. The as well as our
IDA sends quarter- partnering
ly emails to these agencies. The
qualified business- IDA is working

es noting economic on a database of
development bene- existing Essex
fits and sites avail- County

able. . B businesses.
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